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Background

The First Nations Technology Council (FNTC) was mandated by First Nations Summit Resolution #0602.12 to develop a Technology Plan for BC First Nations.  To provide important background and case-study content for the Technology Plan, FNTC was further mandated by First Nations Summit Resolution #1104.12 to undertake a proof-of-concept project in which FNTC was directed to partner with a cluster of First Nations communities in an ICT capacity building initiative to be known as the FIT (Fully Integrated Technologies) community project.  

The following is first year progress report of the FIT community proof-of-concept project, for which FNTC is very pleased to have the Ktunaxa Nation as FNTC’s project partner.
FIT community concept

The concept of a Fully Integrated Technologies community was created by the FNTC to document changes that occur in First Nations communities as a result of the implementation of technology and to prove to public and private stakeholders that investing in technology makes good business sense.  It is no longer enough to talk about bringing connectivity to a community – communities need to embrace technology as a tool that can bring transformative change to all aspects of community life.  Having a model FIT community is intended to benchmark and track a BC First Nations community in the process of developing sufficient ICT infrastructure to remove lingering digital-divide obstacles, and a community whose members will use a wide range of ICT capacities in a variety of programs and services being delivered in and by the community.  

A FIT community employs technology to promote and share Aboriginal culture as the community deems appropriate; to improve health care for all community members; to deliver educational opportunities that would normally not be available in rural or remote communities; and to create jobs and participate in the global economy in whatever areas the community chooses. FNTC believes that once reliable, affordable technology is available, the community will use it in ways we can’t yet imagine.  A broadband network to all community buildings together with high levels of computer literacy and Internet utilization among community members are core components of a FIT community.
Proof-of-concept project

Overview:  In addition to being a proof-of-concept project to demonstrate a business case to funding partners, the FIT community proof-of-concept project was initiated by FNTC for the purpose of building a compendium of ICT infrastructure and user-skills capacity development best practices, and for the purpose of assembling and testing other FIT community resource materials during the project.  Resource materials expected from the project include a series of how-to white papers, a handbook, web-based tutorials, and video presentations, all of which will be shared with BC First Nations communities and with Aboriginal communities in other territories.  Knowledge gained from the project is also certain to be helpful as FNTC implements the First Nations Technology Plan.
The FIT community project has been planned as a model project that will be promoted throughout British Columbia and elsewhere to other First Nations and to government and private sector stakeholders.  Following standard project methodology and prior to undertaking the FIT community project, FNTC prepared an internal workplan to guide FNTC during the project - from selecting a FIT community project partner through working with the FIT community champion to preparing and publishing the best practice and other resource materials.  FNTC’s internal workplan will remain separate and distinct from the FIT community partner’s project workplans.  
When participating in the FIT community project, FNTC will remain mindful that the project is a collaborative effort, with the FIT community partner having ultimate jurisdiction over the scope and scale of the project.  FNTC will work with and for the FIT community champion, members of the FIT community project team, and other project stakeholders throughout the project.  Project objectives and measures of success for the community partner will be finalized by the participating communities at the start of the project.
Project objectives:  The foremost objective of the project is to assist the FIT community partner to become a fully FIT community, where the full integration of ICT demonstrably improves the quality of life for members of the community.  Defining the important aspects of what constitutes a FIT community will be in itself one of the outputs of the proof-of-concept project.  The FIT community project measures of success set out below are indicative of possible objectives of the participating communities in undertaking the project.    
As discussed above, FNTC’s principal internal objective in the FIT community proof-of-concept project is to build a compendium of resource materials for use by future FIT community projects.  This will include testing and fine-tuning ICT capacity building tools developed by FNTC and acquiring new tools developed during the proof-of-concept project.  FNTC also expects to document best practices identified and lessons learned during the project.  This information will be of great value to future FIT community projects.  
In addition, FNTC expects that the FIT community proof-of-concept project will provide opportunities for the FIT project team, including FNTC, to work with public-sector service agencies and private-sector equipment and service providers in developing and documenting partnerships structured to support the FIT communities during and following completion of the FIT project.  These partnerships will serve as models for partnerships in future FIT community projects and other First Nations community ICT initiatives.
Project measures of success:  The measures of success for the FIT community proof-of-concept project will be the tangible benefits and new opportunities achieved by and for the communities which partner with FNTC in the project.  Only with significant and sustaining improvement in the ICT capacities of the partner communities through participation in the FIT community project will the project be deemed a success.  
The following are some possible benefits and opportunities to be gained by the partner communities through a FIT community project:
· Increased computer literacy for all members of the community;

· Increased level of health service delivery in the community;

· Community youth accessing distance education programs to complete high school while remaining in the community;
· Local industry-certified technical support for Band offices, community families, business and other facilities;

· Use of ICT capacity to revitalize traditional culture; 
· Creating new business opportunities and new jobs in the community;

· Increased integration of the Internet into the business processes of established local businesses and service delivery agencies;

· Increased ICT capacity that reduces the workload associated with government reporting.
Project call for participation:  In early 2005, the First Nations Technology Council distributed a FIT community project call-for-participation to all BC First Nations communities.  The call-for-participation introduced the FIT community project; discussed possible benefits for the First Nations communities who participated in the project; discussed the expected division of responsibilities between the FIT community project partner and FNTC; and invited submissions from First Nations community clusters interested in becoming FNTC’s partner in the FIT community proof-of-concept project.  FIT community project partner submissions were accepted through February 23, 2005.  FNTC proceeded to evaluate the submissions following the evaluation process and criteria set out in the call-for-participation.  The evaluation process included visits by the FNTC Technology Coordinator to a number of communities.
Selection of the Ktunaxa Nation as project partner:  In July 2005, having completed its evaluation of FIT community project partner submissions, FNTC announced that the Ktunaxa Nation had been selected as FNTC’s FIT community proof-of-concept project partner.  The announcement was made at the Ktunaxa Nation Council annual general meeting, and followed by presentations to community members about the FIT community concept and the proof-of-concept project.  

Following a period of initial organization and preparation, the KNC FIT community champion released the FIT community proof-of-concept project year one workplan in November 2005.     

Ktunaxa role and responsibilities
A fundamental principle of the project is that FNTC’s FIT community project partner take the lead role in setting goals and objectives for the FIT community project and in developing and implementing the FIT community project workplans.  
Key components of the partner community role in the FIT community project include:
· Leading the FIT community project, supported by FNTC and other project partners;

· Developing project workplans, and developing supporting business and technical plans, if required;

· Advocating on behalf of the FIT community project within the participating communities and to the Chief and Council, potential project partners, and other organizations and individuals interested in the FIT community project; 

· Mobilizing members of the communities to assist in the FIT community project when needed; 

· Giving direction to FNTC and other project partners on community ICT capacity-building requirements and priorities;

· Scheduling and facilitating ICT capacity-building workshops;
· Working with FNTC in the negotiation of value-based participation agreements with various government agencies and private-sector service providers;

· Participating from time to time with FNTC in project workplan reviews intended to confirm achievements, identify delays or deletions, and reset future tasks and milestones as necessary; 

· Engaging as required in unplanned tasks and activities identified, through project reviews and other circumstances, that are necessary to ensure the success of the FIT community proof-of-concept project.
FNTC role and responsibilities
FNTC’s participation in the FIT community proof-of-concept project is a supportive role to the FIT community project team.  However, FNTC recognizes that the FIT community project is an ambitious undertaking and FNTC provides important in-kind resources to support the FIT community project and the community champion.  
Key components of FNTC’s planned role in the FIT community project include:  

· Advocating on behalf of the FIT community project to potential project partners, other First Nations communities, and other organizations and individuals interested in the FIT community project; 

· Facilitating and providing funding for community asset mapping;
· Accepting direction from the FIT community champion on community ICT capacity-building requirements and priorities, and facilitating as appropriate ICT capacity-building workshops;
· Partnering with the FIT community project team in the negotiation of value-based participation agreements with various government agencies and private-sector service providers;

· Participating from time to time with the FIT community champion in project workplan reviews intended to confirm achievements, identify delays or deletions, and reset future tasks and milestones as necessary.
Project activities - year one (2005-06)
First steps
When the Ktunaxa communities were chosen as the FIT community project partner, Don Maki, KNC Director Traditional Language and Knowledge Sector, was identified as the community champion for the project.  Immediately following the announcement, Mr. Maki together with FNTC Coordinator, Sue Hanley, hosted a community engagement workshop to present in more detail the FIT community concept and the proof-of-concept project to the Ktunaxa community.  FNTC produced and distributed a two-page flyer that described the FIT community model and possible benefits in becoming a FIT community, and set out, in summary, the roles and responsibilities of KNC and FNTC in the FIT community project.
Having introduced the project to the community and to the Ktunaxa Nation Council, Mr. Maki spent some weeks collecting information and ideas from community leaders, community members, and FNTC on initiatives that would help move the communities forward toward becoming FIT communities.  The information collected was then organized both in development priority and by cost to implement.  Organizing FIT project activities in priority helped ensure that core building blocks of a FIT community such as asset mapping and ICT physical infrastructure installations were put in place early in the project.  Project funding was directed first to these core building blocks.  This process will allow ICT user capacity-building programs and advanced technical applications to be developed on top of a properly planned foundation, as funding, manpower, and other resources for these later stage activities come available.
During this period, Mr. Maki also worked to secure volunteers from the community to assist in upcoming FIT community project initiatives.  At this stage, with specific volunteer assignments still some months away, Mr. Maki received consistently positive indications of support for the project.  However, as became apparent as early project initiatives rolled out, otherwise supportive volunteers found themselves so heavily committed in their regular workload that they had little or no spare time to also work on FIT initiatives.  FNTC expects that this challenge will be replicated in other small communities where human resources are already stretched thin.  Community members buy into the concept of becoming a FIT community, but do not have the time to work on implementation.
Task descriptions and status 

· Workplan development – COMPLETED
In November 2005, following the period of investigation and information gathering, a workplan for the FIT community project start-up period (November 2005 – March 2006) was prepared and circulated.  FNTC assisted in the assembly of the workplan but only to allow Mr. Maki to focus his efforts on initiating the first activities of the workplan.  While appreciative of this assistance, Mr. Maki believes that the FIT community champion remains responsible to build and manage any project workplan. 
As would be expected, the start-up period workplan and the current year two workplan helped Mr. Maki to organize tasks and set interim milestones.  The workplans have also proven to be of great value as background and reference material when presenting KNC FIT community project updates to Chief and Council, community members, and other project stakeholders.  
The start-up period workplan may appear to have been too ambitious as there are a number of tasks from the year one workplan that are not yet complete and other tasks that have been deferred to year two.  Mr. Maki notes, however, that the project workplan is a living document and that it is an advantage to have tasks flowing from one year to the next.  It is also an advantage to have known tasks included in the current edition of the workplan even if a task is not likely to be completed in the current year.  This allows for better resource allocation and may offer opportunities for resource sharing, for reducing or eliminating duplication of effort, and for net cost savings.
· Community asset mapping - COMPLETED
The first major task undertaken during the project start-up period was a community asset mapping of the Ktunaxa communities.  The community asset mapping exercise was intended to provide baseline data that can be tracked over time to measure the change that occurs in the communities as a result of the rollout of broadband.  Of the various skills noted, the mapping of ICT user skills and technical skills of community members has provided a useful baseline of general Ktunaxa community ICT capacity.  Understanding this capacity will assist the FIT community project team in setting task priorities and identifying specific groups and locations in the Ktunaxa communities for ICT capacity development.  
The asset mapping task proved to be more time-consuming and work intensive than had been anticipated.  An outside consultant was hired to prepare the survey questionnaire and to oversee the completing of surveys in the communities.  Pressing personal circumstances caused the consultant to step down and the project team found themselves in the position of having to complete the survey questionnaire and administer the survey.  

The survey was conducted as a sample with approximately 10% of community households being surveyed.  The sample was sufficient to provide a good understanding of community ICT capacities.  The mapping survey was completed in March 2005 and a report on the results of the survey has been distributed to senior project stakeholders.  Copies of the report are available on request from Mr. Maki.
Mr. Maki plans to repeat the asset mapping survey following completion of all principal initiatives in the FIT community project which will provide important information on community growth achieved during and as a result of the project.  The survey questionnaire will be amended based on feedback from the first survey.  In addition, a short-form version of the survey is being considered for use in gathering basic ICT asset information from most or all community households.
· Public-access computer sites – IN PROGRESS
As with most First Nations communities, there are only a limited number of community members with ready access to a computer and, as a result, access to the Internet.  Installing public-access computer sites is an important first step in developing computer skills and awareness of how technology can be used.   Public-access computer sites can double as learning centres, for delivering personal and professional development instruction, and as business incubators.
KNC’s goal in the FIT community project is to install a public-access computer site in each of the five communities.  The process of installing a site has involved a number of tasks including arranging for a secure and climate-controlled room with after-hours access; arranging for computers and operating system, network and educational software; arranging for a technician to install the local-area network; and arranging day-to-day administration of the site.  KNC has been supported in this endeavour by Computers for Schools, one of Industry Canada’s very successful programs.
In the start-up period, installation of public-access computer sites was begun in the Ktunaxa communities of St. Mary’s and Akisqnuk.  Both sites are expected to be fully operational in early fall 2006.  Installation of the remaining three sites will begin later in year two of the FIT project.  Completing all arrangements to get a site installed and fully operational has proven to be very time-consuming, in part because each site has a unique set of requirements for preparing the physical space and identifying, acquiring, and installing the required equipment.       
· Language and culture archiving and presentation system – IN PROGRESS
The preservation and revitalization of traditional language and knowledge is a central component for one of the five KNC management sectors that together work to support, sustain, and strengthen the Ktunaxa people and their communities.  The urgent need to preserve and revitalize the Ktunaxa language and the Nation’s traditional knowledge was a key driver in KNC’s pursuit of their broadband network and in applying to be the FIT community project partner.  Smart Choices Society has been selected as a partner to support KNC in the “I Remember” project which will include a series of tasks for development of a language and culture archiving and presentation system.
Through a series of discussions, the FIT project team and Smart Choices structured the working relationship between the two groups and prepared a preliminary workplan.  With these pieces in place, FNTC supported KNC in working with Smart Choices to submit a proposal to the Heritage Canada Gateway Fund that was successful in acquiring funding for an archiving and presentation system.  Negotiations of a contribution agreement are currently underway.  The development and implementation of the traditional language and knowledge archiving and presentation system will be an important initiative in year two of the KNC FIT community project.
· Youth computer camp – COMPLETED

Early in the start-up period, KNC was offered the chance to have a computer camp for Ktunaxa youth hosted by FNTC and partnering sponsor, IBM.  The camp was held in Cranbrook December 9 – December 11, 2005.  Twenty-two Ktunaxa youth participated in the camp with campers traveling from as far as Revelstoke to attend.  Modeled on the FNTC’s highly successful summer computer camp at the Chief Dan George Centre in Vancouver, the Ktunaxa Cranbrook camp provided three full-days of entertaining and educational hands-on computing experience for the computer campers, culminating in a final-day presentation and reception for campers, family members, instructors, community leaders, and other supporters of computer skills development for youth.
While not usually thought of as an early-stage FIT community project initiative, the youth computer camp was an important success on a number of levels.  Firstly, the twenty-two campers received an exciting introduction to computing skills that they are sure to use throughout their lives.  The FIT community project team is still approached by campers and by their parents interested in sharing their story of the camper’s most recent computer achievements.  

Secondly, as a by-product benefit, the youth computer camp provided the project team and the Ktunaxa community with a special opportunity to demonstrate and participate in a FIT community event.  Thirdly, coming as it did early in the KNC FIT community project, the youth computer camp raised the profile of the overall FIT project and gave new impetus to the other early stage project tasks that were then starting.   
· Recruiting local project partners – TO BE REVAMPED
A FIT community project needs many project partners and sponsors, if the project is going to achieve all its goals.  The KNC FIT community project start-up period workplan appropriately included an initiative to facilitate 3 one-day workshops to be held in three different locations in the East Kootenay region, home of the Ktunaxa Nation.  The workshops were intended as forums to enlist the support of senior managers and local managers from organizations and agencies doing business with and delivering services to the KNC communities. 
Possibly unique to the KNC FIT community project, the KNC project is closely integrated to an Industry Canada-funded project that is in the process of installing fibre-optic broadband service throughout the Ktunaxa Nation.  The broadband project is a multi-million dollar undertaking that has been in development for a number of years and also has Mr. Maki as its community champion and project leader.  The project enjoys the full support of community, government, and business leaders throughout the region.  
Given its integration with the broadband project, the FIT community project already enjoys the support of the partners and sponsors targeted for the planned series of workshops.  Mr. Maki concluded that asking these leaders to attend a day-long workshop to essentially revisit earlier presentations on the importance of ICT in the Ktunaxa communities was neither necessary nor appropriate, and the workshop series was cancelled.  Mr. Maki has been able to call on these project partners and sponsors for specific elements of project support, and will continue to call on them through the remainder of the FIT project.  
It is clear that partners will be required during the FIT Community project and various ways to engage them in various projects will be explored over the coming months.   
· Computer user-skills training – DEFERRED TO YEAR TWO
With the pending availability of high-speed broadband Internet for every KNC family and community, community members urgently need computer user-skills training.  Target groups for this training include families with students, families with special-needs family members, community members seeking online vocational skills upgrading, and community members seeking to further develop their community-based businesses.
The year-one workplan called for computer user-skills training to start even while the public-access computer sites/computer learning centres were being installed.  These initial training sessions were planned to be held in computer labs in local colleges and high schools.  The user-skills training program would transfer to the public-access computer sites as soon as the sites were ready.
The distribution of broadband Internet in the Ktunaxa communities is now not scheduled to be completed until November 2006.  Given the other pressing FIT community project priorities and given his limited available time, Mr.  Maki decided to defer the computer user-skills training to year two of the project.  User-skills training is planned to begin in late August or early September.  This timing will help ensure that community members will be able to start using their new skills immediately after completing their training.
· Technical skills training – DEFERRED TO YEAR TWO
With the anticipated growth in the number of computers, Internet connections, and local-area networks in the Ktunaxa communities during the coming months, the year one workplan called for a program of basic and intermediate technical skills training to be delivered to community members identified as candidates to become KNC computer and network technicians.  
The Ktunaxa Nation has followed an ambitious ICT strategy for a number of years.  The broadband infrastructure project discussed above is one example of KNC’s efforts to leverage ICT for the benefit of the communities and all community members.  The FIT community project is another example.  As a result of this commitment to technology, KNC has in place a small but capable technical support team to maintain Band and Council computer networks and other technical requirements.  While not sufficient to handle the expected growth in demand for technical support, the current technical support capacity is sufficient to handle the much of the current demand.
Mr. Maki revised the project timetable for training additional community-based technicians, deferring the launch of the technical skills training initiative to the year two workplan in line with the rollout of the KNC broadband network.  In September, Mr. Maki plans to arrange for at least two community members to enroll in a technician training pilot project being jointly managed by FNTC and the Nicola Valley Institute of Technology.  The pilot project will include formal technical training at NVIT and a 12-week practicum.  Following the practicum, the trainees will write industry certification exams after which the trainees will return to the community as certified technicians. 
· Community radio and television web-casting – DEFERRED TO YEAR TWO
Already identified as a significant outcome to be realized following the distribution of broadband Internet connectivity through the Ktunaxa communities, the KNC FIT community project has assumed responsibility for planning and developing the community’s capacity to web-cast KNC community radio and television programming that will bring Ktunaxa language into the homes of Ktunaxa citizens.  The development and delivery of web-cast programming was not planned as part of the FIT project year one workplan, but initial research and requirements gathering for future development of KNC’s web-casting capacity was planned to start in year one.
Working through FNTC, the FIT community project team, just prior to the end of year one, was able to identify a team of senior university students who have the background, skills, and interest to undertake the necessary research and requirements gathering for KNC community radio and television web-casting.  Arrangements are currently being put in place for the university team to complete the planned research and requirements gathering during summer 2006.  This will enable the FIT project team to position web-casting as a high priority initiative in year three of the KNC FIT community project.
· Chief and Council presentations - ONGOING
Partway through the start-up period, Mr. Maki assembled and delivered a comprehensive presentation of the FIT community model and the Ktunaxa FIT project to the Ktunaxa Nation Council.  While the presentation was a success, Mr. Maki realized that, to maintain the awareness of Council for this and the related BRAND network project, it would be necessary to provide a project update at each bi-monthly Council meeting.
Given the very full agendas at Council meetings, it is not always possible for Mr. Maki to get a time slot at the Council meetings to make a formal presentation.  As a result, for each Council meeting, Mr. Maki prepares a brief written report that relies largely on the current project workplan for KNC FIT community project achievements as well as reporting on any issues and challenges the project has encountered and how the project team has resolved them.  These brief written reports help keep the Council up to date on FIT community project activities and help maintain the project’s profile as a significant KNC initiative.  
Best practices and lessons learned – year one
Best practices
In his position as KNC FIT community champion and project leader, Mr. Maki observed and recorded more than a dozen FIT community project best practices during year one, the project start-up period.   The following is a summary.  
· FIT community project team

Community champion:  A FIT community champion must have vision, passion, recognition within the community, endorsement by Chief and Council, and sufficient time available to support project initiatives.
Project leaders:  The FIT community project needs dedicated project leaders, either full-time or part-time, to head up individual project initiatives.

· Community engagement
Chief and Council:  Keep Chief and Council informed on all important FIT community project developments.  

Regional buy-in:  Gain support for the project from the board of the regional district in which the community is located, from business leaders in the region, and from the provincial MLA and federal MP who represent the community.  

Community members:  Introduce the entire community, preferably in an open forum, to the opportunities and benefits available as a FIT community.  Discuss how ICT can assist in the preservation of traditional language and culture. 
· Project planning and implementation
Workplan:  Develop a workplan for each stage of the project with a description of each specific task, the person responsible to complete each task, and completion timelines. 

Multi-track implementation:  To increase effectiveness, as much as possible workplans should allow for each initiative and task to be worked on independently of other tasks.  

Community asset mapping:  Mapping the community’s assets is a critical early stage task for a FIT community project.  
Format archives:  Plan ahead when choosing a language archiving format.  Be sure the format will be forward compatible so that as technologies change valuable archive materials remain accessible.

FIT community project website:  Arrange for a section on the community website, or build a basic website, to post FIT community project information

· FIT community infrastructure development
The checklist of items to remember when setting up a public-access computer site and computer learning centre includes:
· Define minimum technical standards for hardware, software, and network 

· Adequate power, heating, cooling, and ventilation

· Building or room security, and network and computer security 

· Data management and data backup protocols
· Appoint a computer centre administrator
· Develop a fee structure for use of the computer centre

· FIT community skills capacity development
The checklist of items to remember when setting up an ICT user skills training program includes:
· Appoint a training administrator
· Ask for a community training budget

· Use local trainers 

· Schedule training sessions at times convenient to community members 
· Build partnerships for sponsorship and facilitation of training programs
Lessons learned
As would be expected in any proof-of-concept project, the KNC FIT community project has faced issues and challenges during the start up period.  The following are lessons learned by the project team that may help in organizing and implementing future FIT community projects.  
· A FIT community project will benefit from having a community champion or project leader with previous project management success.  The significant initiatives of a FIT community project taken together have the potential to be the equivalent of a capital project totaling a hundred thousand dollars or more.  A skilled project manager will likely have the experience to better maximize the value of cash and in-kind contributions and to better maximize the benefit of volunteer labour.  For the KNC FIT community project, Mr. Maki’s experience as a project manager has been of great value in meeting project priorities particularly in circumstances of limited manpower resources. 
· A FIT community project is best undertaken by a project team, led by a community champion or paid project leader, rather than by a community champion working by him or herself.  The project team can be all volunteer or can be partly volunteer and partly paid workers.  If a project team is not in place, time spent by the FIT community champion trying to recruit volunteers for each separate initiative will likely delay completion of individual initiatives, and the FIT community project as a whole, and detracts from the FIT community champion’s ability to focus on the overall project and other current project initiatives.  
· When planning a FIT community project, allowances must be made for the time and effort required to secure funding for project initiatives.  For the KNC FIT community project, FNTC has been instrumental in arranging some project funding.  This has allowed Mr. Maki to concentrate on task completion.  FIT community project teams would be well advised to include a funding person on the team to manage stakeholder presentations, proposal writing, and other funding activities.   
Planned project activities – year two (2006-07)
As discussed above, year one of the KNC FIT community project was the start-up period for the project.  Year two of the project will be focused on building community ICT capacities, both in completing the significant infrastructure initiatives that were begun in year one and in using the newly established computer learning centres to expand technical skills training and ICT user skills training for community members.  
Taken from the year two workplan, the following are major KNC FIT community project activities planned for year two.
ICT infrastructure capacity development
· Community technology plan:  Using the First Nations Technology Council community technology plan toolkit, the KNC FIT community project team will assess Ktunaxa community ICT environments, complete ICT equipment and service inventories in the communities, and define and document Ktunaxa’s ICT needs and priorities.  This information will be instrumental in developing future KNC technology strategies and implementation plans.
· Install remaining public-access computer sites:  During year one, the KNC FIT Community project team installed two public-access computer sites in KNC communities.   During year two, the team will build, provision, and connect three additional public access computer sites.  Theses sites will also function as computer learning centres.
· Traditional language and culture web portal and archiving system:  The KNC FIT project team is working with project partner, Smart Choices Society, to develop the “I Remember” Ktunaxa traditional culture and language web portal, using in part Smart Choice’s archiving system.  During year two of the FIT community project, the “I Remember” team will digitize existing KNC traditional language and culture archival material; digitally record new content; implement a secure archiving system; and develop and launch the “I Remember” web portal.
· Home wiring upgrades:  The KNC project team will use information gathered in the community asset mapping completed in year one and information gathered in the community technology plan project being undertaken in the current year to identify community homes and facilities needing wiring upgrades, and will arrange for the upgrades to be completed.

ICT skills capacity development
· NVIT technician training pilot project:  KNC plans to enroll trainees in the technician training pilot project being launched in September 2006 by the Nicola Valley Institute of Technology in partnership with FNTC.  Following seven months of formal and practicum training, the trainees will return to the Ktunaxa communities as industry-certified technicians with the skills necessary to provide tier one and tier two computer and network support.
· Technical skills training in communities.  Developing and maintaining community-based tier one and tier two technical support is essential to creating a FIT community.  The newly-established computer learning centres allows KNC to deliver basic and advanced technical training in the community for community members interested in technical skills training.  Prerequisite technical competencies may be necessary for advanced courses.
· ICT user-skills training:  Target groups for computer user-skills training include families with students, families with special-needs family members, community members seeking online vocational skills upgrading, and community members seeking to further develop their community-based businesses.  Training will be available to all community members.  Prerequisite competencies may be necessary for advanced courses.

· Specialized community workshops:  With computer learning centres now in place, the KNC FIT community project team will initiate an ongoing program of specialized educational, job skills training, and professional development workshops, seminars, and training sessions.
In addition to the above activities and time permitting, the KNC FIT community project team will investigate and initiate planning for future FIT community project initiatives including Ktunaxa community radio and television web-casting, a community-supported computer purchase program for Ktunaxa families, and a Ktunaxa computer equipment recycling centre business.  These and similar initiatives are expected to form the basis of year three of the FIT community project as the KNC communities and the FIT project team utilize new and enhanced community ICT capacities to benefit Ktunaxa communities and community members.
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The Progress Report on the Ktunaxa FIT community project will be updated with year two achievements in late spring 2007.    
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