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Ktunaxa FIT Community Project Workplan
For the period April 2006 – March 2007
The Ktunaxa Nation (KNC) FIT Community proof-of-concept project has now entered its second year.  The shortened first year of the project (November 2005 – March 2006) was dedicated to project start up with important foundation work having been completed including the delivery of numerous community engagement and ICT skills training workshops, the comprehensive mapping of Ktunaxa community assets, establishing two computer learning centres, and securing funding to develop a Ktunaxa traditional culture and language web portal.  To build on the important year one successes, the KNC FIT community project team has developed the following project workplan for 2006-07, year two of the FIT Community project.  
1. Community technology plan.  The First Nations Technology Council (FNTC) has developed a community technology plan toolkit to help First Nations communities integrate and expand their community ICT planning initiatives – thereby helping the community become a FIT Community.  The toolkit assists the community technology champion or technology team during the first six steps in the community technology planning process which include preparing to do a community technology plan, assessing the community’s ICT environment and completing ICT equipment and service inventories, and defining and documenting the community’s ICT needs and priorities.  The information gained from completing a community technology plan will be instrumental in developing future KNC technology strategies and implementation plans. 
Tasks and timelines:  

	Task
	Responsibility
	Completion timeline
	Status

	Community engagement presentation
	Don Maki, FNTC
	
	

	Recruit community technology plan leader
	Don Maki
	
	

	Confirm community technology vision
	Don Maki
	
	

	Complete technology plan worksheets
	TBD
	
	

	Assemble and report results
	TBD
	
	

	Identify next steps and timelines
	Don Maki
	
	


2. NVIT technician training pilot project.  KNC has the opportunity to nominate trainee candidates for the Nicola Valley Institute of Technology (NVIT) technician training pilot project being launched in September 2006 by NVIT in partnership with FNTC.  

Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status

	Confirm KNC support
	Don Maki
	
	

	Identify NVIT trainee candidate(s); submit trainee application(s)
	Don Maki
	
	

	Arrange $1000 trainee participation fee 
	Don Maki
	
	

	Monitor trainee performance during training, and in the workplace
	Don Maki
	March 31, 2007
	


3. Technical skills training in communities.  Developing and maintaining community-based tier one and tier two technical support is essential to creating a FIT community.  The newly-established computer learning centres allows KNC to deliver basic and advanced technical training in the community for community members interested in technical skills training and having technical competencies, if any are required. 
Tasks and timelines:  

	Task
	Responsibility
	Completion timeline
	Status

	Negotiate arrangements with qualified local/regional trainers for technical training at KNC computer centres; arrangements include curriculum, fees
	Don Maki
	
	

	Determine funding arrangements for training expenses, e.g. trainer, course materials
	Don Maki

Sue Hanley
	
	

	Schedule training courses
	Don Maki
	
	

	Promote technical training program in community
	Don Maki
	
	

	Secure agreement from KNC communities to provide paid employment for trained KNC technicians
	Don Maki
	
	

	Deliver technical skills training
	TBD
	Ongoing
	

	Monitor trainee performance during training, and in the workplace
	Don Maki
	Ongoing
	


4. Computer user-skills training.  With the pending availability of high-speed broadband Internet for every KNC family and community, community members urgently need computer user-skills training.  The newly-established computer learning centres allows KNC to deliver basic and advanced technical training in the community for community members interested in computer skills training.  Target groups for this training include families with students, families with special-needs family members, community members seeking online vocational skills upgrading, and community members seeking to further develop their community-based businesses.  Training available to all community members; prerequisite competencies may be necessary for advanced courses.  
Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status

	Negotiate arrangements with qualified local/regional trainers for computer skills training at KNC computer centres; arrangements include curriculum selection, training fees
	Don Maki
	
	

	Determine funding arrangements for training expenses, e.g. trainer, course materials
	Don Maki

FNTC
	
	

	Schedule training courses
	Don Maki
	
	

	Promote computer skills training courses to community members
	Don Maki
	
	

	Deliver technical skills training
	TBD
	Ongoing
	

	Examine costs/benefits of training community-based trainers
	Don Maki

FNTC
	January 31, 2007
	


5. Smart Choices Society “I Remember” traditional language and culture web portal and archiving system.  In February, the KNC FIT project team, working with project partner, Smart Choices Society, submitted a proposal to the Canadian Heritage Gateway Fund for funding to develop a Ktunaxa traditional culture and language web portal.  The proposal was accepted and a contribution agreement is being negotiated.  Work in the “I Remember” project will include digitizing existing KNC traditional language and culture archival material; digitally recording new content; implementing a secure archiving system; and developing and launching the “I Remember” web portal. 
Tasks and timelines:  

	Task
	Responsibility
	Completion timeline
	Status

	Complete Gateway contribution agreement
	Don Maki
	
	

	Prepare detailed project requirements document  
	Smart Choices
	
	

	Recruit KNC community members to become “I Remember” archivists, editors; recruit team leader
	Don Maki
	
	

	Train archivists, editors, and team leader
	Smart Choices

Don Maki
	
	

	Application and platform development
	Smart Choices
	
	

	Content creation – new digital archives, digitizing existing archives
	TBD
	
	

	Application and platform testing
	Smart Choices
	
	

	Soft launch of the Ktunaxa

“I Remember” web portal
	Smart Choices

Don Maki
	
	

	Formal launch of the “I Remember” program and web portal; community and regional publicity
	Smart Choices

Don Maki
	
	


6. Specialized community workshops.  With computer learning centres now in place, the KNC FIT community project team can initiate an ongoing program of specialized educational, job skills training, and professional development workshops, seminars, and training sessions. 

Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status

	Determine community needs and interests in specialized personal and professional development training
	Don Maki
	
	

	Schedule confirmed training opportunities, i.e. Industry Canada e-Business workshops
	Don Maki
	
	

	Promote training course to community members
	Don Maki
	
	

	Deliver specialized training
	TBD
	Ongoing
	


7. Install additional public-access computer sites.  During year one, the KNC FIT Community project team installed two public-access computer sites in KNC communities.   During year two, the team will build, provision, and connect three additional public access computer sites, which will also function as computer learning centres.
Tasks and timelines:  

	Task
	Responsibility
	Completion timeline
	Status

	Identify public-access computer sites
	Don Maki
	
	

	Negotiate arrangements for use including after-hours public access
	Don Maki
	
	

	Where no facility is available, identify local premises with sufficient building security and convenient access to build a computer site
	Don Maki
	
	

	Arrange with Computers for Schools or other low-cost supplier for the supply of first-class computers with current software installed
	Sue Hanley

Don Maki
	
	

	Arrange for a network professional to install the computers with a managed secure connection to the Internet
	Don Maki
	
	

	Publicize availability of public-access computer sites in each KNC community
	Don Maki
	
	

	Identify opportunities to offer computer-based training at public-access computer sites, e.g. #3, #4, #6 above
	Don Maki
	
	


8. Home wiring upgrades.  All homes and community facilities in a FIT community must have adequate electrical and communications wiring to allow computers and peripheral equipment to operate at optimum performance levels and to ensure always-on access to broadband Internet service.  The KNC project team will use information gathered in the community asset mapping completed in year one and information gathered in the community technology plan project being undertaken in the current year to identify community homes and facilities needing wiring upgrades and arranging for the upgrades to be completed.
Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status

	Review community asset mapping report
	Don Maki
	
	

	Review community technology plan initial report
	Don Maki
	
	

	Assemble details on needed wiring upgrades
	Don Maki
	
	

	Cost estimate needed wiring upgrades
	Don Maki
	
	

	Arrange funding to do wiring upgrades
	Don Maki
	
	

	Complete home and facility wiring upgrades
	Don Maki
	
	


9. Community radio and television web-casting.  Identified as a significant outcome from the distribution of broadband Internet connectivity in the KNC communities will be web-casting KNC community radio and television programming to community members living in KNC communities and community members living away from the community.  The ability to do local web-casting is conditional on the completion of the broadband network currently being constructed.  

Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status

	Recruit a community champion and researcher for the KNC community radio and television web-casting project
	Don Maki
	
	

	Complete research and requirements gathering for the project
	TBD
	
	

	Develop business plan, technical plan, capital budget, and operating budget for web-casting project
	TBD
	
	

	Arrange funding for capital cost of web-casting project; arrange funding for operating expense shortfall, if projected 
	Don Maki
	March 31, 2007
	


10. Ktunaxa Nation Council presentations.  The KNC FIT Community project team is committed to ensuring that the Ktunaxa Nation Council is kept informed about FIT Community project achievements, any significant project issues and challenges should they arise, and future project tasks and milestones.   Bi-monthly presentations to the Council offer a unique opportunity to gain the public and proactive support of the Council for the KNC FIT Community project which in turn will allow the FIT Community team to enlist community-based volunteers that will be needed to work in and around the many activities planned for the project.  

Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status

	Bi-monthly presentations to the Ktunaxa Nation Council
	Don Maki
	Ongoing
	

	Significant milestone presentation:

Community technology plan report
	Don Maki
	
	

	Significant milestone presentation:

Opening of final computer learning centre
	Don Maki
	
	

	Significant milestone presentation:

“I Remember” web portal launch
	Don Maki
	
	

	Significant milestone presentation:

KNC webcasting plans and budgets
	Don Maki
	
	


11. Documenting the KNC FIT community development process.  The KNC FIT Community project team will work with FNTC to document the KNC FIT community proof-of-concept project.  The best-practices identified and lessons learned in the Ktunaxa FIT community development process will be a valuable resource both to the Ktunaxa Nation in future FIT community initiatives and to all First Nations communities seeking to begin their own journey to become a FIT community.   

Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status

	Prepare project report framework; draft initial content
	FNTC
	
	

	Document year-one best practices and lessons learned
	FNTC
	
	


12. Computer purchase program.  ??????????
Tasks and timelines:  
	Task
	Responsibility
	Completion timeline
	Status
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